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Position Paper 2019-01 

Increased State Active Duty (SAD) Pay 
 

OBJECTIVE: To raise minimum State Active Duty (SAD) pay for all 

Guardsmen to the equivalent of a service member with the rank of E-6 (Staff 

Sergeant) with 18 years of service, which is currently just over $125 per day. 
 

BACKGROUND: 

a. During state emergencies, Guardsmen are brought onto SAD as temporary 

state employees at a very low pay band.  

b. Other state employees involved in emergency response work overtime and 

go home or to a hotel, however, Guardsmen on SAD are not eligible for 

overtime pay, put in 12-18 hours per day, and are typically quartered in 

austere conditions such as an armory or tent. 

c. Since January 2014, the VNG has mobilized nearly 2,570 personnel on 

state active duty to respond to hurricanes, winter storms and flooding. 

Guardsmen are often given only 12 hours to report for SAD. 
 

DISCUSSION: 

a. During the Charlottesville “Unite the Right” Protests in August 2017, 

Guardsmen stood side-by-side to Virginia State Police in extremely 

stressful and challenging conditions, however, compared to the state police 

pay of about $147.63/day, VNG E-3s were paid about $95.82 per day 

before taxes, which on a 12-hour shift is .48 cents above the federal 

minimum wage. E-1s earn about $89.75 per day, before taxes, which on a 

12-hour shift is less than the federal minimum wage ($7.50/hour). 

b. Guardsmen often lose pay while on state active duty, and are forced to use 

vacation time or take leave without pay. Most employers do not 

supplement the pay difference.  

c. It is essential that Guardsmen are compensated at a reasonable rate, at least 

comparable to minimum wage, with a set pay floor. SAD pay amounts are 

determined by DOD pay tables.  

d. It is essential to promote a positive work environment when conducting 

SAD missions to send the message to Guardsmen that their efforts are 

valued equally to other emergency response agencies. 
 

RECOMMENDATION: That the Governor and General Assembly 

appropriate $50,000 to ensure that all Virginia National Guardsmen fairly 

compensated. 
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